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TO:  SEE  DISTRIBUTION  - - - — —  -  ”  V 

tysfX  .  fin  30  /Lu 

as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  6th  Battalion,  32d  Artillery  for  quarterly  period  ending 
30  April  1967.  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by 
USCONARC  in  accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations 
and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of 
receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be 
adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


.  .J 

v-.  .  , 


1  Incl 
as 


^  KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  Genera 


DISTRIBUTION: 

Commanding  General 

US  Army  Combat  Development  Command 
US  Continental  Army  Command 
Commandants 

US  Army  Command  and  General  Staff  College 

US  Army  War  College 

US  Army  Air  Defense  School 

US  Army  Artillery  and  Missile  School 

US  Army  Armor  School 

US  Army  Chemical  Corps  School 

US  Army  Military  Police  School 

US  Army  Infantry  School 

(Continued  on  page  2) 

/ 


poc 

^fpnn.nrp  jji 


MAY  2  1 1968 


! .!  I  i 
n’ti  *  ! 
•  J  ^ 


B 


REGRADED  UNCLASSIFIED  WHEN 
SEPARATED  FROM  CLASSIFIED 
INCLOSURES 


.Cel 02.66 


CONFIDENTIAL 

-  (po 3  L5 0) 


CONFIDENTIAL 


DISTRIBUTION  (Cont'd) 

US  Amy  Intelligence  School 

US  Army  Medical  Field  Service  School 

US  Army  Ordnance  School 

US  Army  Quartermaater  School 

US  Army  Security  Agency  School 

US  Army  Transportation  School 

US  Army  Signal  School 

US  Army  Special  Warfare  School 

US  Army  Civil  Affairs  School 

US  Army  Aviation  School 

Copies  furnished: 

Director  of  Research  and  Engineering 
Office  of  the  Secretary  of  Defense 
ATTN:  Southeast  Asia  Forces,  Dr.  Martin  J.  Bailey 
Office  of  the  Joint  Chiefs  of  Staff  (SASM) 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 
The  Surgeon  General 
Chief  of  Communications-Electronics 
The  Provost  Marshal  General 
Commanding  General 
US  Army  Weapons  Command 
Commanding  Officer 

6th  Battalion,  32d  Artillery 
Joint  Action  Control  Office 
Security  Officer 

Los  Alamos  Scientific  Laboratory 
Research  Analysis  Corporation 
National  Aeronautics  and  Space  Administration 
Office  of  Defense  Affairs 


mm 

my  m 

mimmtm . 

— '  "  1  1 

amM 

. fi 

/ 

. 

c m 

^  I 

i 

fi  irfiftL 

CONFIDENTIAL 


*awf*ssfv>»C5¥^ 


'mm****. 


CONFIDENTIAL 

D5PARDENT  OF  THE  AHMT 
6th  Battalion  3 2d  Artillery 
APO  96316 

AVFA-AT-6/32-C0  5  May  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 


TO:  See  Distribution 


SECTION  1  (C)  Significant  Organization  or  Unit  Activities 

1.  (C)  General  :  a.  The  6th  Battalion,  32d  Artillery  began  a 
Basic  Unit  Training  cycle  on  20  August  1966  at  Fort  Lewis,  Washington. 
During  this  period  the  battalion  conducted  three  weeks  training  at  the 
Yakima  Firing  Center  and  administered  Battery  Any  Training  Tests,  The 
Battalion  was  also  given  an  AOI,  CMMI  and  TPI,  On  20  Ootober  the  Bat¬ 
talion  began  an  Advanced  Unit  Training  cycle  which  terminated  with  the 
successful  completion  of  the  Battalion  Any  Training  Test  on  15  Decem¬ 
ber  1966.  The  Battalion  EHD  and  PRD  was  changed  on  16  November  1966 
from  13  December  1966  to  5  February  and  23  February  1967.  During  the 
additional  time  at  Fort  Lewis  the  Battalion  continued  battery  and  bat¬ 
talion  training.  Two  forward  observers  were  received  per  firing  bat¬ 
tery.  The  new  forward  observers  participated  in  an  intensive  two  week 
training  cycle  during  December  1966  after  which  they  were  released  to 
their  batteries  for  further  training  with  the  battery.  The  Battalion 
received  the  M-16  rifle  the  week  of  16  January  1967.  PRI,  zero  and 
qualification  were  conducted  from  23  -  27  January  1967. 

b.  The  equipment  was  packed  and  at  port  on‘6  February  1967. 
Personnel  had  returned  from  leave  by  24  February.  The  voyage  staff 
departed  Fort  Lewis  via  airlift  to  Oakland  on  23  February  and  the  main 
body  followed  on  1  March,  The  unit  departed  Oakland  aboard  the  USNS 
Weigel  on  2  March  and  arrived  at  Qui  Nhon,  RVN  on  21  March.  The  ad¬ 
vance  party  departed  McChord  Air  Base  on  3  March  and  arrived  at  Nha 
Trang,  RVN  on  10  March.  The  advance  party  proceeded  to  Phu  Cat  to 
prepare  for  the  arrival  of  tho  main  body.  The  advance  party  personnel 
made  all  contacts  for  logistical  and  maintenance  support  and  shuttled 
all  battalion  vehicles  from  Qui  Nhon  Harbor  to  the  Phu  Cat  Base  Camp. 
Upon  arrival  at  the  Base  Camp  on  21  March,  the  unit  began  unpacking. 

All  batteries  were  operational  on  010001  April  1967.  The  50  cal  and 
M-60  machine  guns  wore  test  fired  on  26  March,  While  the  Battalion  was 
becoming  operational,  members  of  the  Staff  and  Battery  Commanders  made 
liaison  visits  to  the  1st  Cavalry  Division  Artillery  and  the  3d  Bat¬ 
talion,  18th  Artillery.  The  batteries  began  to  deploy  on  6  April  1967. 
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CONFIDENTIAL 

DA.,  6th  Eh  32d  Arty,  APO  96316  5  Hay  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 


2.  (U)  Intelligeneo:  The  S2  has  established  contacts  with  the 

HACV  advisory  team  at  Tuy  Hoa*  Personnel  of  the  TAC  CP  contact  the  HACV 
advisory  team  and  the  9th  Korean  A my  Division  at  Nlnh  Hoa  for  daily 
intelligence*  These  agencies  provide  the  most  current  intelligence  in 
our  area  of  operations* 

3*  (C)  Operations  and  Training  Activities:  a*  Plans:  No  sig¬ 
nificant  activities. 

b.  Operations:  (1)  5  April  1967:  Battory  A  track  vehicles 
moved  to  Qui  Nhon  Port  for  shipment  to  Vung  Ho  Boy. 

(2)  6  April  1967:  Battery  A  wheelod  vehicles  road 
marched  to  Tuy  Hoa  to  await  arrival  of  track  vehicles. 

(3)  8  April  1967:  Headquarters,  Service  and  B  Batteries 
road  marched  to  Tuy  Hoa,  the  location  of  the  Battalion  Base  Comp*  The 
Battalion  minus  was  assigned  the  mission  of  GSR  to  the  9th  ROK  Division 
Artillery. 


(4)  9  April  19671  Buttery  B  road  marched  from  Tuy  Hoa 
to  corrdinatee  BP962768  and  prepared  to  receive  its  howitsers  from  Nha 
Trang* 


(3)  10  April  1967:  Battory  A  boeame  attached  to  5th 
Battalion,  2?th  Artillery  with  tho  mission  of  GSR  to  the  CAPROK  Divi¬ 
sion  Art  illary.  Battery  A  moved  to  0Q071714  where  they  remained  for 
the  duration  of  tho  reporting  period*  Battery  A  fired  its  first  round 
at  101544  April  1967*  This  was  tho  first  round  fired  by  the  Battalion 
in  Vietnam. 


(6)  11  April  1967:  (a)  Battery  B  road  marched  tho  track 
vehicles  from  Nha  Trang  to  HP962768  and  remained  in  that  position  for 
tho  duration  of  the  reporting  period.  The  battery  was  assigned  the  mis¬ 
sion  of  GSR  to  tho  9th  ROK  Division  Artillory.  The  battory  fired  its 
first  round  at  111517  April  1967, 

(b)  Battory  C  had  its  orders  cancelled  for  Phan 
Thiet  and  instead  became  attached  to  the  7th  Battalion  13th  Artillery 
with  a  mission  of  GSR  to  the  1st  Cavalry  Division  Artillery  for  Opera¬ 
tion  Pershing.  Tho  battory  road  marched  from  QK#  Nhon  Port  to  coor¬ 
dinates  BR875014  where  it  remained  until  29  April.  The  battery  fired 
its  first  round  on  111420  April  1967. 

(c)  Battery  C,  5th  Battalion,  27th  Artillory 

became  attached. 
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nil,  6th  Bn  32d  Arty,  .TO  96316  5  May  1967 

SUBJECT}  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 


(7)  15  April  1967*  1st  Platoon,  A  Battery,  4th  Battalion, 
60th  Artillery  attachod  to  E/6/32  and  9th  ROK  Divarty,  Four  twin  40' s 
and  7  quad  50* s  were  attached. 

(8)  17  April  1967*  Forward  Command  Poet  was  established 
at  the  9th  ROK  Army  Division  Headquarters. 

(9)  18  April  1967}  (a)  Battery  B  was  assigned  the  mis¬ 
sion  of  GSR  of  the  101st  Airborne  Brigade  Artillory  for  Operation  Sum- 
merall  II. 

\ 

(b)  1st  Platoon,  A/4/6O  was  dotachod. 

(10)  21  April  1967}  C  Battery,  5th  Battalion,  27th 
Artillery  closed  at  coordinates  CQ1 1280858. 

(11)  26  April  1967:  C  Battery,  5th  Battalion,  27th 
.Artillery  closed  at  coordinates  CQ1 0440755. 

(12)  29  April  1967:  C  Battery,  6th  Battalion  32d 
Artillory  roedived  mission  change  and  proceeded  to  Phan  Thiet  from  Qui 
Nhon  Harbor.  Battery  C  received  the  mission  of  GSR  of  tho  2/7  Cav  TF 
1st  Cav  Divarty. 

(13)  30  April  1967:  Battery  C,  6th  Battalion,  32d 
Artillery  arrived  at  Phan  Thiet, 

c.  Training:  Training  has  consisted  of  howitzer  and  fire 
direction  crew  drill  and  training  of  all  personnel  on  use  of  various 
typos  of  munitions.  Battery  conmanders  havo  initiated  instruction  on 
preparation  of  bunkers,  sanitation  and  observer  training.  All  tho 
crow  served  weapons  in  the  Battalion  were  test  firod  prior  to  the  unit 
becoming  operational.  Tho  Battalion  Firo  Direction  Center  is  operating 
at  the  Forward  CP  location  and  is  computing  firo  missions  along  with 
firing  batteries. 


d.  Chemical:  No  significant  activities. 


o.  PSYWAR:  No  significant  activities. 


f.  Other:  The  Battalion  Meteorological  Section  began  sending 
messages  at  Phu  Cat  four  tines  a  day.  The  soction  displaced  to  Tuy  Hoa 
and  then  to  Ninh  Hoa  where  it  new  transmits  messages  for  use  by  b/6/32, 
C/5/27  and  the  9th  ROK  Any  Division  .Artillery, 


r. 


doo;,.': 

DA CL A i 


i)*.  J  L>  1.1 


CONFIDENTIAL 


CONFIDENTIAL 


-  -  *••  ■■  »l 


DA,  6th  Eh  32d  Arty,  ;j»0  96316  5  Hoy  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 


4.  (U)  Logistics:  Vory  few  logistical  probloms  have  presented 
themselves.  All  logistical  support  agencies  have  been  contacted.  All 
personnel  have  given  tho  utmost  cooperation.  Condensation  in  sights 
has  been  a  problem  but  hot  boxes  are  in  the  process  of  being  constructed 
to  prevent  moisture  from  entering  tho  sights. 

5*  (U)  Civil  Af  fairs:  Tho  Battalion  Surgeon  is  presently  en¬ 
gaged  in  a  MEDCAP  program  at  a  rofugee  village  no  or  Tuy  Hoa, 

6.  (U)  Personnel:  a.  Casualties:  (1)  KIA:  NOME. 

(2)  WLU  1  .(Ljjurdd  while  firing  hendtser  at  LZ  English* 
Not  as  a  result  of  enany  fJ  a 

b.  During  the  period  tho  following  personnel  actions  occured: 

(1)  Personnel  losses:  11 

(2)  Personnel  gains:  "6 

(3)  Prosont  for  duty  strength  at  end  of  period:  33  Off, 

4  WO,  506  EM. 

(4)  Promotion  allocations  i 

(a)  E4  -  58 

(b)  E5  -  28 

(c)  E6  -  6 

(5)  Moil  delivery  has  boon  a  problem  because  tho  APO  of 
tho  Battalion  has  changed  twioe  since  arriving  in  country.  All  means 
of  transportation  aro  being  utilised  to  insure  timely  delivery  of  moil 
to  tho  firing  batteries. 


7.  (U)  ArtiUoiy  rounds 

expended 

during  period: 

WEAPON 

TYPE 

fuze 

AMOUNT  EXPENDED 

8" 

HE 

6587 

PD 

6320 

VT 

tio 

Ti„ 

97 

8,  (U)  Othor:  No  significant  activities. 
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CONFIDENTIAL 

DA,  6th  Eh  32d  Arty,  APO  96316  5  Moy  1967 

SUBJECT*  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 


SECTION  2  (C)  tonmondeV's  Observations  arid  Roconmondations 
Part  I,  Observations 

1.  (U)  Operations,  a.  Itom;  Forward  obsorvors 

Discussions  Each  firing  battery  has  boon  augmented  with 
two  forward  obsorvor  teams,  but  only  tho  officer  porsonnol  have  boon 
rocoivod.  Tho  enlisted  mon  and  equipment  have  not  boon  rocoivod, 

Obsorvations  Tho  lack  of  equipment  and  porsonnol  make  it 
mandatory  to  equip  tho  forward  obsorvors  with  porsonnol  and  oquipmont 
from  other  sections.  This  situation  causes  mol-utilization  of  mon  and 
oquipmont  and  provonts  sections  from  porfoming  to  maximum  capability. 

b.  Items  Survey 

Discussion;  Survey  control  points  aro  few  throughout  the 
area  of  operations  of  tho  32d  ArtiUory.  Points  presently  in  oxistenoe 
are  few  and  inaccessible.  Much  time  is  usod  in  covering  ovon  short 
distancos  due  to  the  terrain. 


Observation t  If  units  had  distance  measuring  equipment 
tho  time  to  bring  in  survey  would  bo  decreased. 

c.  Item  Survey  -  Grid  and  Azimuth  control 

Discussion;  As  stated  above,  survey  control  points  aro 
fow  and  mostly  inaccessible.  This  situation  mnkos  it  difficult  to  ob¬ 
tain  accurate  grid  and  azimuth  control. 

Observation:  Grid  control  can  bo  taken  from  a  map  with 
roosonablo  accuracy  (30  motors).  Map  inspection  will  roveal  tho  loca¬ 
tion  of  railroad  and  vehicular  bridgos  and  crossings  from  which  grid 
control  can  bo  started.  Azimuth  control  can  bo  established  by  use  of 
an  azimuth  gyro.  This  unit  has  had  much  succoss  with  sun  observations 
( altitude  mothod). 

d.  Itom;  Artillery  Liaison 


Discussion;  A  liaison  team  was  sent  to  101st  Airborne 
Brigade  during  a  two  woek  operation.  Our  liaison  personnel  wore  im¬ 
properly  utilized  in  that  they  wore  sent  out  with  tho  direct  support 
battalion  Liaison  Officer.  Tho  DS  LNO  had  direct  contact  with  our 
battery  and  with  tho  FSCC  • 


Observation;  Tho  DS  WO  had  diroct  contact  with  B/6/32. 
This  situation  eliminated  the  nood  for  our  LNO  toon.  As  it  tumod  out 
tho  battalion  LUO  toam  had  no  dutios  to| -perform, . -  .  _ 
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DA,  6th  tn  324  Arty,  APO  96316*  *  u  5  May  19£7 

SUBJECT!  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 


o*  Itop<  FDC  porsonnol 
i 

Discussion:  Each  fire  direction  oontor  must  maintain  a 
24  hour  capability.  Undor  tho  prosont  TOicE  sufficient  porsonnol  are 
not  assignod  to  tho  FDC*  This  oousos  tho  firing  battorios  to  draw 
porsonnol  from  other  soctiuns  in  ordor  to  augnont  tho  FDC. 

Obsorvatlon:  Tho  drawing  of  porsonnol  from  othor  sections 
to  augment  the  FDC  has  a  detrimental  effect  on  tho  operation  of  tho  do- 
plotod  section.  If  a  SOT  E6  and  two  SP4  conputors  wore  addod  to  the 
TO&E  tho  FDC1  s  could  operate  ovon  whon  the  firing  battorios  woro  sopor 
rated  into  platoons. 

f.  Itomi  Reconnoissanee  if  Position 

Discussion:  A  battery  advance  party  should  mako  a  thorough 
roaonnaissanoe  of  all  now  positions  if  time  pormits,  Hie  position  aroas 
in  country  aro  not  Ideally  suitod  for  occupation  by  heavy  ortillory. 

Observation:  A  thorough  reconnaissance  will  ponait  the 
Battory  Commander  to  select  his  section  locations  prior  to  occupation. 
This  will  eliminate  confusion,  duplication  of  effort  and  changing  of 
locations  oftor  tho  battery  occupies  tho  position. 

g.  Item:  Aircraft 

Discussion:  Tho  6th  Battalion,  32d  /ortillory  air  suction 
was  delated  by  general  ordor  prior  to  tho  units  departure  for  Viotnam. 
Prosontly,  tho  unit  has  no  organic  aircraft  with  which  to  moke  command 
and  control  or  resupply  flights.  The  battorios  of  this  battalion  ore 
spread  out  230  nilot  along  Hwyt.  This  groat  distance  cannot  bo  travolod 
by  roed. 


Observation :  If  tho  Battalion  had  ovon  one  aircraft  as¬ 
signed  command  and  control  and  logistical  and  maintenance  flights 
could  bo  medo  whonovor  tho  situation  dictated  which  is  almost  daily. 

h.  Item:  Organization  of  Battory  Position 

Discussion;  Battory  installations  should  bo  soloctod  whore 
good  drainago  exists  otherwise  the  installations  bocoms  flooded  and  un- 
usoable.  Care  should  bo  tskon  ovon  during  tho  dry  season  because  unsea¬ 
sonable  rains  have  oausod  flooding. 

Observation:  Battory  installations  should  bo  built  up  rap- 
ther  than  dug  in  to  prevent  tho  flooding  and  drainogo  problem. 
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DA,  6th  Eh  32d  Arty,  &6  9&}f6  ~ .  5  May  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 


2,  (U)  Training  and  Organization 

Item:  Battalion  Training  Tost 8 

Discussion?  Firing  battorios  often  'operate  independently  . 
in  Vietnam.  They  aro  soparatod  from  tho  battalion  by  groat  distanoos. 

Observation:  In  CONUS,  emphasis  should  bo  placod  on  battory 
training  rather  than  battalion  training,  Tho  Battory  Training  Tosts 
should  bo  oophasizod  and  tho  Battalion  Training  Tests  should  bo  dooa- 
phasizod  for  units  assigno!  to  Vietnam. 

3*  (U)  Intolligonco,  at  Item:  Haps 

Discussion;  Tho  battalion  rocoivod  2400  pounds  of  maps 
prior  to  departing  for  Vietnam,  Tho  maps  wore  scaled  and  not  to  be 
opened  prior  to  departure , 

Observation:  Tho  32  found  some  map  shoots  to  bo  missing. 
If  tho  maps  could  have  boon  opened  in  C0I1US,  tho  missing  map  shoots 
could  havo  boon  requisitioned  and  available  whon  nooded, 

b.  Item:  Intolligonco  Sources 

Discussion:  Intolligonco  summaries  through  normal  distri¬ 
bution  channols  orrivo  late  and  tho  information  contained  is  normally 
four  or  five  days  old  rondoring  the  information  valueless. 

Obsorvation:  Tho  best  intolligonco  sourcos  aro  those  with 
which  contact  can  bo  made  doily  such  as  MACV  advisory  teams  and  largo 
unit  headquarters  which  aro  locatod  nearby, 

4,  (U)  Logistics,  a.  Item:  Fuol  Resupply 

Discussion:  Tho  battorios  of  this  unit  aro  quite  distant 
from  fuel  resupply  points.  This  nocossitatos  doily  fuol  runs  of  long 
distanoos. 


Obsorvation:  If  ooch  battory  had  a  fuol  tankor  or  pod 
tho  fuol  resupply  problom  would  bo  solvod. 

b.  Itom:  Clothing  and  Equipment 

Discussion:  Namo  tapes,  insignia  and  rank  designations 
aro  not  roadily  available  in  Vietnam. 
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DA,  6th  Eh  32d  Arty,  APO  96316  5  Hay  1967 

SUBJECT  i  Operational  Roport  for  Quartorly  Period  Ending  30  April  1967 


Obsorvation:  If  tho  fatigues  woro  issued  in  CONUS  all 
porsonnol  could  arrivo  in  country  with  uniforms  comploto, 

5,  (U)  Othor.  a.  Item:  H578Hooovory  Vohiclo 

Discussion:  Tho  firing  battorios  havo  no  organic  lift  or 
rocovory  vohiclo,  Tho  Sorvico  Battory  wrockor  is  tho  only  vohicle  in 
tho  battalion  with  this  capability.  Tho  firing  battorios  aro  sproad  out  a 
groat  distanoo  and  tho  wrockor  cannot  be  utilizod  by  all* 

Observation:  Tho  prosenoo  of  an  M578  rocovery  vohiclo  in 
oach  firing  battory  would  givo  tho  battory  moro  flexibility  and  would 
docroaso  tho  uso  of  tho  battalion  wrockor. 

b,  Item;  Maintonanco 

D:  sci  -ions  Maintonanco  support  units  in  Vietnam  require 
a  copy  of  DA  Form  2400-7  and  an  up-to-dato  PLL  listing  as  soon  as  a  ,-s 

unit  arrives  in  country, 

Obsorvation:  Tho  advanco  party  should  havo  tho  above  in- 
fomation  in  its  possession  to  givo  to  tho  support  unit  os  soon  as  pos¬ 
sible  , 

c.  Iton:  Contact  Toams 

Discussion:  Support  unit  contact  toams  do  visit  oach 
firing  battory.  Whenever  possiblo,  a  battalion  should  organizo  a  con¬ 
tact  toam  itself  to  visit  the  firing  battorios. 

Obsorvation:  Tho  support  unit  contact  toams  aro  not  al¬ 
ways  avoilablo.  Tho  uso  of  an  organic  contact  toam  permits  continuous 
maintonanco  support  to  the  firing  battorios, 

d«  Itop;  Schodulod  Sorviccs 

Discussion:  Schodulod  sorvicos  fall  behind  while  unit 
is  onrouto  to  Viotnam.  Approximately  45  days  clapso  from  tho  tino  tho 
equipment  is  loadod  in  CONUS  to  tho  tlmo  it  is  rocoivod  in  Vietnam, 

Obsorvation:  Schodulod  sorvicos  should  bo  pro-ratod  30 
to  60  days  forward  in  ordor  to  avoid  papor.  sorvicos  and  a  large  group 
of  sorvicos  to  bo  perfomod  upon  arrival  in  Vietnam, 

o,  Itou:  Regulations,  Memopnnduus,  Dirootives 
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rn,  6th  Eh  326  Arty,  .  JO  96316  5  Hay  1967 

SUBJECT:  Opo rational  Report  for  Quarterly  Period  Ending  30  April  1967 


Discussion:  Highor  Hoadquartors  in  Viotnan  aro  now  Bonding 
packets  of  regulations  to  units  in  CONUS. 

Obsorvation:  Pockots  of  regulations  should  bo  asaonblod 
and  hold  for  nonbors  of  tho  advance  party.  In  addition,  tho  advance 
party  should  roeoivo  a  briefing  and  fornats  of  all  roports  roquirod. 

f.  Item  Ccnposition  of  Advonco  Party 

Discussion:  This  unit  was  informed  1  that  a  maximum  of 
twenty  five  porsonnol  would  bo  pornittod  to  couprise  tho  advance  party. 


Obsorvation:  Tho  advance  party  aust  bo  prepared  to  novo 
all  vohiclos  frou  port  to  base  coup,  to  oroct  tentago  to  house  tho 
main  body  and  to  food  eithor  C  or  A  rations  to  tho  nain  body  when  it 
arrives.  A  rainlnun  of  fifty  porsonnol  should  accompany  tho  odvanoo 
party.  No  noro  than  ton  porcont  should  be  officers. 

Part  II,  Recconondations 

1.  (U)  Operations:  a.  Recomcnd  tint  foxward  observer  sections 
bo  comploto  prior  to  arrival  in  Viotnaa 

b.  Recommend  that  distanoo  noasuring  oquipnent  bo  available 
for  uso  by  battalion  toans, 

c.  Rocomond  that  all  survey  section  porsonnol  bo  familiar 
with  tho  uso  of  tho  azimuth  gyro, 

d.  Rocomond  that  if  liaison  toons  aro  to  bo  dispatchod  thoy 
bo  utilizod  properly. 

o,  Rocomond  that  each  firing  battory  TOficE  bo  increased  to 
add  one  E6  and  two  E4  computors  to  tho  firo  direction  center, 

f •  Rocomond  that  aircraft  bo  node  available  on  a  daily  basis 
to  all  artillery  battalions. 

2.  (U)  Training  and  Organization:  Rocomond  that  Battalion 
Training  Tosts  bo  deonphasizod  for  unitB  going  to  Vietnam.  Battory 
Training  Tosts  aro  tho  most  important. 

3.  (U)  Intolligonco :  Rocomond  that  units  in  CONUS  bo  pornittod 
to  inventory  naps  prior  to  doparturc  for  Viotnaa, 
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DA,  6th  hi  32d  Arty,  .JO  96316  5  Hoy  1967 

SUBJECT:  Qporational  Report  for  Quortoriy  Poribd  Ending  30  April  1967 


4.  (U)  Legist io s:  a.  Rococnond  that  firing  battorios  be 
authorised  fool  tankers* 

b.  Rococnond  issue  of  clothing  peculiar  to  Viotnan  to  units 
in  CONUS  prior  to  departure  • 

5*  (U)  Other:  &•  Rococnond  that  oaeh  hoavy  firing  battory  have 
an  H57®  rocovory  vehicle. 

b.  RoeoDnond  that  regulations,  directives  and  nomorandums  bo 
given  to  the  advaneo  party: upon  arrival  in  Viotnan. 

c.  Roconaond  that  battalion  advaneo  partios  contain  fifty 
pooplo  with  no  acre  than  ton  percent  officers. 
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'4-3  AVFA-AT-D  (5  Hay  67) 

,  SUBJECT:  Operational  Report  of  Lessons  Learned  for  Quarterly  Period 

Siding  30  April  1967,  (RCS  CSFCR-65)  (6th  Bn,  32nd  Arty)  (U) 

ICAOcUAaTJaS,  I  FI  HD  PC2C3  VISKIAi:  ARTILLERY,  APG  96350,  2'k  Kay  1967 

TO:  Commanding  General,  I  Field  Force  Vietnam,  ATTN:  AVFA-CC-DT,  ATO  96350 


CONFIDENTIAL 

1st  Ind 


1*  Concur  with  observations  and  recom  mendations  contained  J.r.  the 
basic  communication. 


2.  The  following  additional  comments  are  submitted: 

a.  Reference  Section  2,  Part  I,  para  Ig:  This  deletion  of 
organic  and  augmentation  aviation  sections,  from  non-divisional  artil¬ 
lery  units,  has  caused  a  dependence  cn  the  supported  unit's  aviation 
assets.  Such  aviation  support,  on  a  mission  basis,  has  not  proved 
sufficiently  responsive  to  the  artillery1  s  habitual  requirement  and 
hence  seriously  hinders  the  fire  control,  target  acquisition  and  command 
and  control  capability  of  non-divisional  artillery.  The  deletion  of 
this  partic1  lar  battalion'  r.  organic  aviation  section  is  es  ecially 
critical  as  its  firing  batteries  are  a  groat  distance  apart  amid  two  of 
the  three  are  supporting  ROK  forces  which  have  very  11  ited  aviation 
assets.  A  continuing  effort  is  being  made  to  ii,.pr  ve  the  aviation  support 
t  attached  units,  however,  the  rost  satisfactory  sol  tion  is  to  return 
the  aviation  elements  authorized  to  artillery  units. 

b.  Reference  Section  2,  Part  II,  Item  lb:  Distance  measurin'* 
equipment  is  in  use  b„  Corps  surve./  teams,  whose  survey  plans  include 
extending  control  in  the  area  in  which  this  unit  operates. 

# 

c.  Reference  Section  2,  Part  II,  para  le:  Tie  urn m it  Imas  been 
instructed  to  submit  time  request  for  additional  FDC  personnel  by  HTH, 

d.  Reference  Section  2,  Part  II,  para  2:  ^nis  com.ir.ent  is 
strongly  indorsed,  "he  firing  battery  in  Vietnam  must  be  trained  to 
operate  independently  of  and  at  great  distances  fr  mu  battalion.  This 
headquarters  has  oriented  its  training  requirements  and  programs  and  its 
evaluation  team  on  the  firing  battery.  A  similar  si 1ft  of  training 
emphasis  should  be  made  at  C CHI'S  training  centers  for  artillery  units 
scheduled  for  deployment  to  Vietnam, 

e.  Reference  Section  2,  Part  II,  para  5a:  The  ’unit  has  been 
advi  sed  that  requests  for  additional  equipment,  for  other  than  a  temporary 
basis,  will  be  rnuade  by  submission  of  a  modified  TCE. 


FOR  TKJ  CGI  I -A  DR?.: 
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AVFA-OC-OT  (5  May  67)  2d  Ind 

SUBJECT:  Operational  Report  of  Lessons  Learned  for  Quarterly  Period  landing 
30  April  1967  (U) 

HEADQUARTERS,.  I  FLiLD  FORCE  VIETNAM,  AFO  96350 

TO:  Commanding  General,  United  States  Army  Vietnam,  ArO  96307 

1.  (U)  This  headquarters  has  reviewed  the  contents  of  the  6th  battalion, 
32d  Artillery  operational  report  for  the  quarterly  period  ending  30  April 
1967,  and  the  preceding  indorsement  with  the  following  comments. 

2.  (C)  Reference  Section  2,  Part  I  -  Observations. 

a.  Paragraph  5b  -  Maintenance:  Concur.  Upon  arrival  in-country, 
units  should  provide  the  designated  field  maintenance  support  unit  a  copy  of 
DA  Form  2408-7,  and  an  up-to-date  PLL  listing.  It  is  vitally  important  that 
the  unit's  PLL  be  provided  to  the  field  maintenance  activities  in  order  for 
the  direct  support  unit  to  have  required  parts  on  hand  or  on  requisition,  for 
any  unusual  type  equipment  the  unit  may  have  that  requires  repair  part  support. 

b.  Paragraph  5c  -  Contact  teams:  Concur.  The  organizational  main¬ 
tenance  contact  team,  as  well  as  the  field  maintenance  contact  team,  is  most 
effective  when  it  can  provide  "on  site"  maintenance  support  to  reduce  the  down 
time  of  equipment  of  firing  batteries  that  are  widely  dispersed. 

c.  Paragraph  5d  -  Scheduled  Service:  Concur.  The  time  required  to 
deploy  should  be  considered  "administrative  down  time".  Scheduled  service 
cannot  be  programmed  too  far  in  advance  of  the  equipment  readiness  date  since 
the  equipment  must  meet  all  requirements  for  process  for  overseas  movement 
(POM),  Units  should  schedule  services  on  a  routine  basis  afuer  arrival  in¬ 
country. 

3.  (C)  Reference  Section  2,  Part  II  -  Recommendation: 

a.  Paragraph  la:  Concur.  Every  effort  should  be  made  to  insure  that 
units  deployed  to  RVN  are  fully  equipped  prior  to  deployment. 

b.  Paragraphs  lb,  4a  and  5a:  Concur.  This  organization  has  been 
informed  that  appropriate  supply  action  should  be  taken  as  outlined  in 
USARV  message  (U),  19073,  DTG  251132Z  March  1967,  subject:  Changes  in 
Equipment  Authorizations. 

c.  Paragraphs  lc  and  Id:  Concur.  Training  and  employment  of 
personnel  are  command  prerogatives  within  the  scope  of  guidance  provided  by 
higher  headquarters. 

d.  Paragraph  le:  Concur:  Unit  has  been  informed  to  initiate 
appropriate  action  in  the  form  of  a  request  for  change  to  MTOC. 
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AVFA-GC-OT  (5  May  67) 

SUBJECT:  Operational  Report  of  Lessons  beamed  for  quarterly  Period  ending 
30  April  1967  (U) 


e.  Paragraph  If:  Concur.  Non-divisional  artillery  units 
require  organic  Army  aviation  to  exercise  more  efficient  command  and 
control,  and  to  conduct  reconnaissance. 


f.  Paragraph  2:  Concur.  The  tactical  situation  often  requires 
employment  of  artillery  by  battery  rather  than  battalion.  Accordingly, 
greater  emphasis  should  be  given  to  battery  tests  for  units  scheduled  to 
deploy  to  RVN. 

g.  Paragraph  3:  Concur,  arrangements  should  be  made  to  assure  that 
map  packets  are  complete. 

h.  Paragraph  4b:  Concur,  if  production  permits.  With  the 
exception  of  shipments  to  the  Special  Warfare  Center,  Ft  Bragg,  all 
jungle  fatigues  are  being  shipped  to  RVN.  Production  is  insufficient  to 
provide  these  items  in  quantity  at  CONUS  stations  on  a  contingency  basis. 


i.  Paragraph  5b:  Concur.  Sponsoring  organizations  within 
I  FFORCEV  will  be  required  to  provide  packets  of  current  directives 
to  the  advance  party  of  the  incoming  unit. 


j.  Paragraph  5c:  Concur.  The  specific  organization  of  the 
advance  party  is  the  prerogative  of  the  commander,  inasmuch  as  the  require¬ 
ments  for  such  a  party  will  vayy  dependent  upon  the  type  organization 
and  the  area  to  which  an  organization  is  deployed. 
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AVK0C-D6T  (5  Kagr  67)  3d  Ind 

SUBJECT:  Operational  Report-Las eons  Learned  for  the  Period  Ending 
30  April  1967  (BCS  CSFCR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARM  VIETNAM,  APO  San  Francisco  96307  2  r  ■ 

TO:  Commander  In  Chief,  United  Statee  Army,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1 .  This  headquarter*  hat  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  30  April  1967  free:  the  6th  Battalion,  32nd 
Artillery  a*  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  battalion  training  tests,  paragraph 
2,  page  9j  paragraph  3  of  2d  Indorsement,  and  paragraph  2d,  1st  Indorsement: 
Concur .  Battalion  integrity  is  not  maintained  in  RTO.  Batteries,  for  the 
most  part,  operate  independently  with  only  minimum  supervision  from  battalion. 
Re  contend  that  HQ,  CON  ARC  be  apprised  of  this  situation  so  that  a  shift  in 
training  emphasis  may  bo  made  at  posts  training  artillery  units  for  deployment 
to  EVN. 


b.  Reference  item  concerning  inventory  of  maps,  paragraph  3,  page  9, 
and  paragraph  3g,  2d  Indorsement:  Nonconcur.  CG  USCONARC  unclassified 
message  59212,  DTG  121840Z  June  1967,  changed  the  map  issue  procedure  whereby 
all  units  deploying  to  Vietnam  draw  only  training  maps  in  CONUS.  Operational 
maps  are  issued  "over-the-counter"  in  Vietnam.  This  procedure  is  effective 
since  units  receive  all  required  maps  in-count zy. 

c.  Reference  item  concerning  regulations  and  directives,  paragraph 
5b,  page  10:  Nonconcur.  Publications  packets  are  furnished  each  separate 
battalion  and  larger  else  unit  for  information  and  guidance  prior  to  de¬ 
ployment  to  RVN.  Records  indicate  that  a  complete  packet  was  mailed  to 
this  unit  in  CONUS  on  23  December  1966. 


d.  Reference  item  concerning  advance  parties,  paragraph  5c,  page 
10:  Concur.  Tha  tasks  to  be  performed  by  the  advanced  party  must  be  deter¬ 
mined  before  departure.  At  this  time  the  commander  can  direct  the  composi¬ 
tion  of  the  party  so  as  to  accomplish  ths  tasks  required  upon  arrival  in  RVN. 
HQ,  I  FFV  has  initiated  appropriate  action  to  orient  CONUS  frtillery  units 
destined  for  employment  under  their  command. 


FOR  THE  CCNKANEER: 
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GP0P-DT(5  May  67)  4th  Ind  (U) 

SUBJECT:  Operational  Report -Leeeona  Learned  for  the  Period  Ending 
•  30  April  1967  (RCS  CSF0R-65),  HQ  6th  Bn,  32d  Arty 

HQ,  US  ARM*,  PACIFIC,  APO  San  Franclaco  96558  15  JUUW7 

I 

TO:  Aeslatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahlngton,  D.  C.  20310 

Thla  headquarters  concurs  In  the  basic  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


Asst  10 
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